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Cost Management and Control of the Whole Process of Municipal Engineering
Zhenghong Peng
China Merchants Chongqing Transportation Research and Design Institute Co., Ltd
[Abstract] In the current environment of China's economic development, China's municipal engineering has
also steadily developed, and the cost control and management of the whole process is an indispensable key work
in municipal engineering. Through scientific and reasonable control of the whole process cost of municipal
engineering, on the one hand, the construction cost of municipal engineering can be reduced; on the other hand,
it can ensure the smooth progress of all construction links, and can bring greater economic benefits to related
construction enterprises. However, at this stage, there are still many problems that need to be solved in the
whole process of cost control of municipal projects in China. Based on this, a comprehensive analysis and study
of the whole process cost control and management in China's municipal engineering is carried out, and then
corresponding countermeasures are proposed to promote the smooth development of the whole process of
municipal engineering cost control and management work, and ensure better construction of municipal projects.
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