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Refinement Management Application in Civil Engineering Project Management
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[Abstract] The continuous development of the economy has accelerated the process of urbanization, and the
demand for civil engineering has also increased year by year. For actual civil engineering projects construction,
refined management is an effective means to control quality of civil engineering, and refined management will
run through the entire construction process, which has a huge impact on the development of the project, and its
management effect has an important impact on the construction team and civil engineering. However, at the
current stage of the construction process, some construction teams ignore the importance of refined
management, lack relevant refined management systems, and the management awareness of managers is too
weak, and many problems have arisen in the actual management process. For such problems, civil engineering

managers should pay attention to this, optimize the overall supervision structure, and adopt scientific and

reasonable supervision methods to avoid the occurrence of quality problems.
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