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[Abstract] Based on analysis of existing problems in quality management of software engineering project, this
paper combed out four principles which enterprise organizations should follow in the process of building quality
management system of software engineering project, namely the people—oriented principle, the quality first
principle, the process management principle and the prevention first principle. And then expounds the main
processes of constructing quality management system of enterprise software engineering project, through four

steps to build a quality management system of software engineering project, which is suitable for the enterprise's

reality. This research has positive value and significance to the construction and application of quality

management system of software engineering project for enterprise organizations.
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