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Analysis of Effective Measures to Reduce the Budget Error of Project Cost
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[Abstract] Construction projects involve many complicated factors such as the survival and development of
construction enterprises and the safety of people's lives and property. According to the construction quality and
the requirements of the construction party, how to educe the budget error of the project cost, formulate a
scientific and reasonable construction plan, and reduce the cost of the enterprise to achieve the maximum
benefit is the goal pursued by the construction enterprise. In the process of construction project cost budget
management, the relevant professional management personnel should understand and summarize the possible
problems in the construction budget, and accurately grasp the key elements of each stage of price management,
and then do a good job in grasping the key points of each step according to their own experience, continuously

develop and innovate, and at the same time improve their professional skills to promote management of project

cost budget control in China.
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