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[Abstract] With the development of social economy, the competition in the construction industry has become
increasingly fierce in recent years, and the construction management level of construction enterprises has been
continuously improved, but there are still many problems. The quality of on—site management directly affects
the construction process and quality, which is an urgent problem to be solved. Construction engineering
construction management personnel need to innovate the construction management mode of construction
engineering, continuously optimize on—site management, improve construction quality and profitability, in the
process of construction management, managers must not only improve their knowledge and technical level, but
also improve their own management methods. At this point, the construction unit must establish a site

management system and continuously improve the site management, which has laid a solid foundation for

improving the quality of the project.
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