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[Abstract] With the accelerating pace of China’ s social modernization reform and the integration
of information technology into various fields, the importance of communication engineering has
become increasingly prominent. Especially for the subway, high—speed rail and other transportation
networks, a set of high—quality communication equipment and systems can greatly increase the safety
factor of subway operation, thus ensuring the life and property safety of passengers and crew
members. But in fact, due to the early construction of the subway in China, the communication
equipment of many lines has aged or reached the service life. Therefore, on the basis of discussing
the purpose and significance of communication project risk management, this paper discusses the
risk management and control path of subway communication project from the actual case, with a
view to providing reference for the traffic management department and the construction unit
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