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[Abstract] The EPC engineering management model is developed on the basis of traditional
engineering models, which not only effectively improves construction efficiency, shortens
construction cycles, but also reduces construction costs of engineering projects and expands
economic benefits. Therefore, it is widely used in modern engineering construction and has a huge
impact on the development of China s construction industry. Based on this article, combined with
practical engineering cases, the specific practical process of EPC engineering management mode
is analyzed and studied. By elaborating on the characteristics and advantages of EPC engineering
management mode, and based on a certain engineering case, summarize the practical application
management measures. The aim is to optimize the EPC project management mode and ultimately promote
the high—quality development of China' s construction industry
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