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Analysis of the Current Situation and Control Measures of Construction Engineering Management
Liu Youhui
Zhejiang Hongxuan Construction Group Co., Ltd

[Abstract] With the development of the real estate industry, the takeoff of the construction
industry has also led to an increasing influx of capital into the construction industry. While
driving the rapid development of the construction industry, it also faces great competitive
pressure. In order to achieve effective management of construction projects, it is necessary to
improve the construction project management system and construction technology, which is conducive
to improving the operational level and construction quality of construction projects. This article
focuses on the current situation and development reality of construction project management, and
conducts specific research on its control and optimization from the perspective of engineering
management, in order to provide reference for the modern management and optimization of
construction projects.
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