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Empirical Study on Improving Measures for Construction Quality Management
in Construction Projects
Pei Wuju
Anhui Sanjian Engineering Co., Ltd

[Abstract] This article analyzes the specific connotation of quality management based on the
content of construction quality management, including progress management, on-site quality
management, and related safety management. By interpreting the connotation. Through empirical
introduction, this article elaborates that the most important improvement plan for progress
management is to have a comprehensive time awareness and planning details, and ensure that progress
control can be carried out during the execution process of the plan. The quality management of
the construction site during construction mainly relies on a case study of quality engineering
to identify the loopholes in quality issues and identify the responsible parties. Through case
analysis, we found that the key to on-site quality management during construction lies in
strengthening the quality awareness of construction personnel, strengthening the quality control
of materials, and controlling project acceptance procedures. I hope that the empirical analysis
in this article can provide constructive reference for the formation of personnel in the same
industry.
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