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Analysis on the Application of Comprehensive Budget Management in Expressway Financial
Management
Ruirui Wang
Shandong Hi—Speed Group Co., Ltd

[Abstract] Comprehensive budget management is a comprehensive financial management system and an
important symbol of the scientific management of modern enterprises. Expressway is an important component
of national infrastructure. In order to reflect the value and socio—economic benefits of highway management
work, and improve the efficiency and effectiveness of financial management in highway enterprises, it is
necessary to effectively implement comprehensive budget management work. With the changing and
developing of market environment, in order to enhance the market competitiveness of highway related
enterprises, comprehensive budget management work should be reasonably implemented based on the actual
situation of highway projects, in order to enhance the social benefits of highway projects and increase the
economic profits of project engineering.
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