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[Abstract] With the continuous development of China’ s socio—economic and urbanization processes
the construction industry has developed rapidly. Construction engineering is a for—profit project.
To achieve high profitability, it is necessary to scientifically control the costs of each stage
and enhance the profitability of the enterprise through planned and strategic cost management
The article focuses on analyzing the quality management and cost control of construction projects,

in order to play a positive role in promoting the development of the construction industry
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