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[Abstract] In recent years, China has attached increasing importance to the modernization of cities,

ID number No. :

which has also promoted the development and progress of the construction industry. In recent years,
the construction scale of the construction industry has become larger and more complex, which
has led to higher requirements for the cost of construction projects. The control of engineering
costs will have a greater impact on the economic benefits of construction enterprises. The
engineering cost management personnel of construction enterprises should grasp the influencing
factors of engineering cost management from a scientific and reasonable perspective, and propose
improvement plans based on the actual engineering situation to ensure the rationality of
engineering cost management and ensure the economic benefits of construction enterprises. From
bidding to completion settlement, it is necessary to comprehensively implement the management
of engineering costs. This article provides a detailed discussion on the current situation of
construction project costs and methods to increase project costs.
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