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Discussion on Traffic Engineering Supervision and Construction Management
Zuo Qipu
Jiangsu Yuantong Construction Project Management Co., Ltd

[Abstract] In the specific process of transportation engineering construction, project management
and professional supervision engineers are the most important specific contents to ensure the
quality of the project. The construction unit can use system input and mutual inspection to monitor
the cameras of various design and construction activities during the design and construction
activities. Carefully record the specific content of the professional supervision engineer,
providing the main basis for comparing subsequent engineering operations. In addition, the
construction administrative management department should refer to the specific situation of
accounting and combine it with project comparison to carry out comprehensive quality management,
comprehensive budget management, absolute safety credit risk management, and project schedule
planning, and orderly promote construction. Ensure that all construction activities are carried
out in an orderly manner, laying a solid foundation for improving the comparative quality of
transportation engineering.
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