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The impact and control measures of design changes on the construction
project management of construction units
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[Abstract] Since China’ s reform and opening up, the development of the construction industry has
been very rapid, and at the same time, the requirements for quality have become increasingly high.
Good construction project management work is the guarantee of quality engineering. Construction
project management is the prerequisite, foundation, and center of gravity for carrying out
construction projects. Without supervision, the quality of the project cannot be guaranteed. In
the process of engineering management, it is necessary to understand timely response and conduct
a comprehensive evaluation of the project in case of design changes to ensure the quality of the
project under design changes. This article will conduct research on design changes that occur

in engineering management, analyze the impact of design changes on construction projects, and

provide reasonable suggestions
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