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Research on automation and efficiency improvement of power supply management based
on RPA technology
Zhang Jing
State Grid Zhejiang Electric Power Co., Ltd. Jinhua Power Supply Company
[Abstract] This thesis proposes an automation solution based on RPA process automation to address
the problems of repetitive work and inefficiency in power supply management. Through the study
and implementation of business scenarios such as electricity statement reconciliation,
electricity and power snapshot statistics, and lean platform audit work order review, RPA process
automation is used to achieve automated data processing, auditing, and statistical functions,
effectively improving work efficiency and accuracy. Through empirical research and data analysis,
the effectiveness of RPA process automation in power supply management is verified, and its impact
on organizational operations and business management is explored. This study provides practical
examples and experience for digital transformation and intelligent management in the electric
power industry, and is important for improving the efficiency and quality of supply management
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