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Analysis of Problems and Countermeasures in the Management of Mechanical
and Electrical Installation Engineering
He Jianbing

Zhejiang Industrial Equipment Installation Group Co., Ltd

[Abstract] With the development of China’s economy and social progress, the construction
requirements of current engineering projects are becoming increasingly high, especially for the
installation of mechanical and electrical equipment during construction. However, in reality,
there are still many problems in the management of mechanical and electrical installation work,
which are unfavorable for the construction of engineering projects and the installation of
equipment. Therefore, this article has conducted corresponding analysis and research, proposed
specific optimization strategies, and hopes that the research and analysis in this article can
play a certain role in the actual management of mechanical and electrical installation engineering.
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