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Key Points and Strategies for Cost Budget Control of Construction Projects
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[Abstract] With the progress and development of society, China s construction industry has entered
a new stage of development, and the construction points, processes, equipment, and environment
of construction projects have undergone changes to varying degrees. This article is based on the
perspective of the construction unit, analyzing the significance of engineering budget in cost

management and the current status of engineering cost budget. Propose the application strategy

of engineering budget in construction cost control,

construction budget management

and continuously improve the level of
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