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Discussion on Measures for Construction Project Management and
Construction Quality Control
Gao Hui
General Contracting Department of Beijing Construction Engineering Group Co., Ltd

[Abstract] Construction project management and construction quality control will directly affect
the construction quality compliance of the entire construction project, thereby affecting the
construction progress and economic benefits of the project. In the current market competition
environment, construction enterprises need to do a good job in construction project management
and construction quality control in order to improve their competitiveness. Only by strictly
grasping the Critical to quality control points of construction projects can they effectively
strengthen the management of construction projects, ensure the control effect of construction
quality, and promote the development of construction enterprises. Based on this, this article
first briefly analyzes the key points of construction quality control and the problems in
construction project management and construction quality control. Then, it analyzes the measures
for construction project management and construction quality control from five aspects, in order
to provide reference for relevant personnel to exchange ideas
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