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[Abstract] With the development of China’ s social economy and the acceleration of urbanization,
more and more public service construction projects are being put into construction. While
continuously improving urban planning and service levels, it also increases the pressure on the
government to invest and finance in public infrastructure construction and operation management
To this end, the government and other relevant functional departments are gradually introducing
market competition mechanisms and incentive and constraint mechanisms in the field of public
service construction projects, while accelerating the adaptation to market-oriented development
and transformation trends, so as to promote and apply the PPP model. Based on the PPP model,
it can better achieve cooperation between the government and social enterprises, and to some extent
solve the problem of shortage of construction funds. Due to the characteristics of large investment
amounts, long construction cycles, and numerous construction links in most PPP projects, the key
to ensuring project returns and reducing the profit risks of the government and enterprise entities
lies in the effective implementation of cost control. This article mainly analyzes and studies
the key points and key points of construction project cost control under PPP mode for reference
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