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[Abstract] The development of aerospace projects is a complex system engineering that requires
advanced technological reserves, high—end talent support, and even stronger financial support
Funding management is one of the core elements (quality, schedule, and funding) in spacecraft
project management. Most traditional domestic aerospace enterprises are mainly guided by the
“mission support” aerospace funding management model, with relatively extensive funding
management. With the deepening of the competitive procurement system for equipment and the rapid
development of commercial aerospace at home and abroad, the drawbacks of traditional management
models are gradually becoming apparent, and it is urgent to elevate funding management to the
same level as quality and progress. Therefore, controlling the risk of fund management is of great
significance for improving production and operation efficiency and building sustainable
development capabilities
This article takes the risk of aerospace project funding management as the research object, uses
a semi quantitative method to determine the risk matrix model of project funding management
clarifies the risk level of project funding management, and provides control measures for high-risk
items with examples
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