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Research on Project Schedule Management and Scheduling Optimization in Highway Construction
Liu Peng
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[Abstract] The research on project schedule management and scheduling optimization in highway
construction involves the comprehensive consideration and collaborative operation of numerous
factors. How to scientifically and reasonably formulate construction plans, arrange resources
and personnel, fully utilize modern information technology means, and achieve monitoring and
scheduling optimization of the construction process is of great significance for ensuring the
quality and progress of highway construction projects. Based on this, the following discusses
project schedule management and scheduling optimization in highway construction for reference
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