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Optimization Measures in Construction Technology Management of Building Decoration
Lu Ping
Nanjing Jinji Ningjia Enterprise Management Co., Ltd
[Abstract] In the construction stage of architectural decoration, it is not only necessary to
reflect one’ s own technical requirements, but also to meet the current aesthetic requirements
of people for art. Relevant units should improve the overall quality from the perspective of
construction technology management, while strengthening the comprehensive team literacy of
technical managers. Clarify the specific responsibilities and development direction of the entire
team members, thereby effectively enhancing the comprehensive competitiveness of the enterprise

and promoting the sustainable development of the current building decoration industry
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