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Research on Supervision Work under the Full Process Engineering Consulting Service Model
——Taking Mutong Comprehensive Steel Plant in Bolivia as an Example
Li Hong
Chongqing Saidi Engineering Consulting Co., Ltd

[Abstract] The study focuses on exploring the definition, role, and relationship of Bolivian
supervision work in the entire process of engineering consulting services. Thoroughly analyze
the key tasks of supervision in the contract, design, construction, acceptance, and operation
stages, emphasizing the review of contracts and design documents, supervision of construction,
project acceptance, and operation management. Analyze the potential challenges that supervision
may face in terms of technology and management, and propose corresponding strategies, including
solving technical problems, team management, 1isk management, and decision—making. The study
aims to provide strong guidance and reference for the future engineering supervision work in
Bolivia through the case analysis of the “the Belt and Road” Bolivia Mutong Comprehensive Steel
Plant Project.

[Keywords] Whole process engineering consulting; The Belt and Road Initiative Supervision; Skills
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