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Reform measures activate the power of independent innovation to promote development
——Xingyuan Company Deeply Implements the “Science and Technology Reform Demonstration Action”
Gu Wucao
Zhejiang Zheneng Xingyuan Energy saving Technology Co., Ltd
[Abstract] Since being selected for the “Provincial Science and Technology Reform Demonstration
Action” in August 2021, Xingyuan Company has been planning and laying out various reform tasks
based on the actual situation of the enterprise, steadily implementing them, stimulating new
momentum for improving quality and efficiency, and achieving a high level of independent
innovation. In the past three years, the company has been recognized as a technology—based small
and medium—sized enterprise in Zhejiang Province, achieving more than 50 scientific research
achievements and receiving honors such as the first prize of Zhejiang Electric Power Science and
Technology Progress Award; Through multiple incentive systems, the company has helped to turn
losses and increase efficiency. From 2021 to 2023, the company achieved three consecutive years
of leapfrog growth in net profit, significantly improving its level of technological innovation
and core competitiveness. 2023 marks the 20th anniversary of the implementation of the ”88
Strategy” and also the 20th anniversary of the establishment of Xingyuan Company. Building on
the past and opening up the future, the “Science and Technology Reform Demonstration Action”
further enriches and expands on the basis of consolidating phased achievements, achieving new

breakthroughs in industrial development
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