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Analysis of Methods for Enhancing Leadership of Enterprise Managers
Yang Yichun
Yiyouhui (Beijing) Technology Co., Ltd

[Abstract] This article discusses the purpose, problems, and strategies for improving the
leadership of enterprise managers. Its purpose is to improve the decision—making ability of
managers, drive organizational change, and market adaptability. At present, the lack of leadership,
the conflict between traditional and modern management concepts, cross—cultural challenges,
and the disconnect between training and practice are important factors hindering the improvement
of leadership for managers. To address the above issues, a customized management plan has been
proposed, a strategic allocation leadership development system has been established, and leadership
strategies such as cultivating market agility and shaping efficient operational organizations
have been developed. This article provides a solution for practical verification based on the
author’ s profound understanding of enterprise management
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