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Exploration of the Whole Process Engineering Cost Control Strategy in
Construction Project Management
Liu Yun
Chongqing Shengshihui Project Management Co., Ltd

[Abstract] The article summarizes the completion acceptance and quality management of the entire

process of engineering cost control, emphasizing the guarantee of the economy and sustainability
of the project. By exploring these key strategies, this article aims to provide effective management
guidance for construction projects, ensuring that the project can be completed within budget,
with high quality, and sustainably throughout the entire process.
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