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The Application of Leadership Model in Enterprise Human Resource Management
Lin Yu

Entegris Micro Electrical Semiconductor (US)

[Abstract] The leadership model plays a key role in enterprise human resource management. This
model provides a powerful tool for enterprises by clarifying the key qualities, skills and
behavioral characteristics required by leaders. The leadership model includes elements of
leadership and behavioral characteristics of leadership, which help businesses evaluate,
cultivate, and evaluate leaders. In the context of globalization, cross—cultural adaptability
has become an indispensable quality. The combination of globally unified standards and local
characteristics helps ensure that leaders are competitive on a global scale. The application of
leadership models in talent recruitment, selection, training, and performance management has
improved accuracy and effectiveness. Ultimately, through leadership models, companies can
establish high-level leadership, adapt to change, and achieve success and growth.

[Keywords] leadership model, human resource management, globalization, cross—cultural adaptation,
performance management
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