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Analysis of cost management strategies in the bidding stage of municipal engineering bidding
Chen Jie
Chongqing Liangjiang Collaborative Innovation Zone Construction Investment Development Co., Ltd
[Abstract] The acceleration of urbanization has greatly promoted the rapid development of municipal
engineering projects, and municipal infrastructure is also continuously improving, greatly
improving the level of urbanization development and better meeting people’ s production and living
needs. In municipal engineering construction, the bidding stage is an important link. At this
stage, cost management helps the construction party choose the construction unit with the highest
cost—effectiveness, thereby ensuring the smooth implementation of the project and laying a good
foundation for the subsequent use of the project. Therefore, relevant units must attach importance
to cost management in the bidding stage, clarify the importance of cost management in this stage,
and actively adopt scientific and effective cost management strategies to improve the level of

cost management and provide support for the overall municipal engineering construction.
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