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Analysis of Countermeasures for Financial Management of State Owned Enterprises Based
on the Integration of Business and Finance
Wu Yanshen
Nanjing Zhongjian Shengning Real Estate Co., Ltd

[Abstract] With the deepening development of the market economy and the continuous changes in the
financial environment, the close integration of business and finance has become a key way to improve
the efficiency and effectiveness of financial management in state—owned enterprises. This article
focuses on the trend of business finance integration, first explaining its meaning and necessity
in the current economic situation, and then deeply analyzing the basic ideas of state—owned
enterprises in implementing business finance integration, such as knowledge integration,
organizational integration, etc. In response to some issues in the implementation process, the
article proposes a series of specific countermeasures, including refining strategic goals,
consolidating basic management , strengthening financial information construction , and
strengthening the construction of a composite talent team for business and finance.
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