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Research on Cost Control of Industrial Enterprises under Intelligent Manufacturing Mode
Wang Yifei
Shandong Outaiya Plastic Industry Co., Ltd

[Abstract] With the rapid development of information technology and intelligent manufacturing,
industrial enterprises urgently need to improve cost control efficiency to maintain their
competitiveness in the face of increasingly fierce global competition. This study first defines
the significance of cost control in industrial enterprises using the intelligent manufacturing
model, and then analyzes the current research status and existing problems in this field both
domestically and internationally. These include inaccurate cost prediction, resource waste in
production, poor supply chain management, and inadequate application of information technology
To address the aforementioned issues, the article proposes a series of strategies and measures,
including strengthening cost forecasting and budget control mechanisms, optimizing production
processes, integrating supply chain resources, and strengthening the application of information
technology. Furthermore, this article explores its implementation path, mainly optimizing
organizational structure and processes, strengthening talent cultivation and knowledge updating,
and improving risk management level. The research objective is to develop systematic cost control
plans for industrial enterprises and promote the sustainable development of intelligent
manufacturing models
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