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Dynamic management of construction project cost and cost optimization control strategy
Zhu Liye
Hebei Yuanpu Engineering Project Management Co., Ltd
[Abstract] Cost management of construction projects is an important link to ensure the smooth
implementation and success of the project. This paper aims to explore the problems in dynamic

management of construction project costs and propose cost optimization control strategies to

improve the efficiency and quality of construction projects. Firstly, analyze the challenges

and issues that need to be addressed in current construction cost management. Secondly, propose

cost optimization control strategies to address these issues
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