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Experience in Whole Process Cost Management of Construction Projects
Yu Linling

Chongging Liangjiang Collaborative Innovation Zone Construction Investment Development Co., Ltd
[Abstract] The full process cost management of construction engineering refers to the management
and control of the entire process from planning and design to subsequent completion management
throughout the entire life cycle of the construction project. By effectively planning and
designing, construction management, and operation and maintenance, the level of cost management
can be improved, allowing construction projects to be completed according to expected budget plans,
and improving the economic and social benefits of the project. This article mainly analyzes the
characteristics and importance of full process cost management control, and provides a detailed
explanation of effective measures for full process cost management in construction projects.
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