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Analysis of the Effectiveness and Accuracy of Budget Preparation in Hospital Engineering Audit
Yao Min
Xiangya Changde Hospital

[Abstract] This study aims to evaluate the effectiveness and accuracy of budget preparation in
hospital engineering audits. By analyzing existing literature and data, we propose a set of
evaluation indicators, including cost control, resource utilization efficiency, and project
execution status. The research results show that effective budgeting can improve the management
efficiency and economic benefits of hospital engineering projects, but there is a problem of
insufficient accuracy in practice. We suggest strengthening the refinement of budget preparation
and data support in auditing to improve audit quality and effectiveness.
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