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The Value and Role of Full Process Cost Consulting in Engineering Project Management

Li Zhisheng, Ganquan, Shi Junzhen, Ankang, Zang Yawei

China Construction Seventh Engineering Bureau Co., Ltd
[Abstract] This article explores the important value and role of full process cost consulting in
engineering project management. Through in—depth analysis of its practical applications in cost
control and optimization, risk management and prediction, its key impact on project management
has been revealed. Combining practice and methods, this article elaborates on the implementation
steps, data analysis, and decision support methods of the entire process cost consulting, and
looks forward to its future development trends and the importance of continuous improvement. This
paper aims to provide theoretical guidance and practical application value for engineering project
management practice.
[Key words] Whole process cost consulting, engineering project management, cost control, risk
management, data analysis
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