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Cost Control Management Strategies for Construction Engineering Bidding Stage
Jin Ting
Chengdu Urban Investment Land Group Co., Ltd

[Abstract] The bidding stage of construction projects is a key link in cost control management,
which directly affects the economic and social benefits of construction projects. This article
starts with the importance of cost control management in the bidding stage of construction
projects, analyzes the problems in current cost control management in the bidding stage of
construction projects, and proposes corresponding management strategies. By strengthening the
preparation of bidding documents, improving the bill of quantities, optimizing bidding methods,
strengthening bid quotation management, strengthening contract management, and establishing a
sound supervision mechanism, the effectiveness of engineering cost control management in the
bidding stage of construction projects can be effectively improved, thereby promoting the healthy
development of the construction industry
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