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Research on Human Resource Management Strategies in the Context of Enterprise Globalization
Kong Aiqiao
Human Resources and Social Security Bureau of Cao County, Heze City, Shandong Province
[Abstract] This article focuses on analyzing the definition and manifestations of globalization,
and conducts relevant research on effective strategies for human resource management in the context
of enterprise globalization, including global talent recruitment and selection processes, training
and development plans for diversified labor, salary and benefits planning for all players, and
performance management across different regions. This lays a solid foundation for the
globalization development of enterprises, enables the implementation of strategic goals, and stands

out in the increasingly fierce industry competition.
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