TR E5EIRF 50
Engineer ing and Management Science 6% e 03 e BIA 1.062024 4
ERM . B TS (ISSND: 2705-0637(P) / 2705-0645(0)

B F E W5 E E RS S ik 5 e R

R g
EHF S RE: 430281198808237357
DOI: 10.12238/cms. v6i3. 7069

i Z] ASCRARD TS A Al AR W 5548 2L Tl A0 25 XU PR 2R LN s 556 B8 AR 2%
BRI . SCEE Se A 1 A A 55 AT A I U BRSNS ISl RS K DL R B Rk O S )
BiJm, EF VMR VRS BRI, BEAREE R, RS ER @A R, i
PRS2 Al AN HE S B A AR SRR N ORI I, 5 R [ A 55 PR AR 4 10 X SRS

[(R82iA] FEAT Mk WS BB W55 K B vad it

Exploration of Financial Management Risks and Improvement Strategies in
State Owned Enterprises under the New Situation
Wu Yanshen
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[Abstract] This article delves into the main risk factors faced by state—owned enterprises in
financial management under the new situation and key measures to strengthen financial management
work. The article first analyzes the problems of insufficient risk awareness, high activity risks,
and lack of governance structure in the current financial management of state—owned enterprises.
Subsequently, the author elaborated on six strengthening measures, including deepening risk
management awareness, emphasizing fund control, highlighting risk management entities, improving
risk management systems, strengthening internal controls, and promoting the implementation of
regulatory systems, with the aim of providing systematic improvement strategies for the financial
management of state—owned enterprises.
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