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Analysis of the Application of Salary Incentive System in
Modern Enterprise Human Resource Management
Jiang Xiaohang

Beijing Shiweige Catering Management Co., Ltd
[Abstract] With the increasing competition among modern enterprises, attracting, motivating, and
retaining outstanding talents has become a key challenge. This article explores the key
applications of salary incentive systems in modern enterprise human resource management. The
problem is how to develop a salary incentive system that can attract top talents, improve
organizational performance, and control costs at the same time. This article proposes a series
of strategies, including linking compensation to performance, rewarding excellent performance,
promoting employee development, and precisely controlling labor costs to attract, motivate,
and retain talent, while improving organizational performance and optimizing the cost structure
of the enterprise. These strategies will help businesses maintain competitiveness in fiercely
competitive markets and achieve sustainable success and growth.
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