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Discussion on Cost Control and Budget Management Strategies in Construction Project Management
Huang Hongxia
Zhejiang Province Complete Engineering Co., Ltd
[Abstract] In recent years, with the development of China’ s economy and the continuous improvement
of the construction industry, people’ s requirements for the quality of construction products have
become increasingly high. Therefore, when carrying out engineering projects, construction units
must do a good job in cost management. Due to the fact that many engineering enterprises currently
rely on outsourcing management, and the contracting units are only responsible for providing
equipment, technology, materials, etc., but cannot effectively control the cost of the project,
this has led to many unnecessary losses and also affected the construction progress of the entire
project, seriously restricting the further development of the enterprise. This article mainly
analyzes the reasons for the problems in cost control and budget management in current construction
project management in China, and proposes some targeted solutions
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