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Effective Strategies for Construction Engineering Management and Construction Quality Control
Sun Dianchen
Hangzhou Jinxian Real Estate Development Co., Ltd

[Abstract] With the continuous development of China’s economy, the construction industry in China
has also experienced rapid development. As the foundation of the entire construction project,
construction largely determines the quality and efficiency of the project. Therefore, it is of
great significance to do a good job in construction project management and construction quality
control. This article mainly analyzes the current situation of construction project management
and quality control in China, and proposes some effective measures to improve construction project
management and construction quality in China
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