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Research on Optimization Strategies for Cost Quota Management of Aircraft Projects
Li Qing

China Aviation Manufacturing Technology Research Institute
[Abstract] With the rapid development of the aviation industry, aircraft project cost management
has become a key factor in the success or failure of projects. Traditional cost quota methods
have many problems and are difficult to meet the needs of modern aircraft projects. This article
aims to explore optimization strategies for aircraft project cost quota management to improve
cost control level and ensure the smooth implementation of projects. Research has found that
measures such as risk management, information technology, performance evaluation, and dynamic
quota adjustment can effectively improve the accuracy and effectiveness of cost quota management,
providing strong guarantees for high—quality delivery of aircraft projects.
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