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[Abstract] This article explores the important role of digital transformation in improving
enterprise management efficiency. By analyzing the impact mechanisms of multiple dimensions such
as information technology, data—driven decision—making, organizational structure adjustment,
and intelligent operation system integration, it reveals how digital transformation has become
a key driving force for optimizing processes, improving decision quality, and promoting cultural
and structural adaptive change in enterprises. Based on practical cases, this study further
validates the effectiveness of digital transformation strategies, providing practical guidance
and theoretical support for enterprise managers to cope with the rapidly changing market
environment and achieve sustainable development.
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