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[Abstract] With the intensification of market competition and the diversification of consumer
demand , the low-voltage electrical appliance production industry is facing unprecedented
challenges. Faced with intensified market competition, this article analyzes the bottlenecks of
existing production processes and proposes strategies to optimize layout, improve processes,
increase equipment utilization, and strengthen employee training based on lean management
principles. At the same time, advanced production management systems and lean supply chain
management are introduced to achieve real—-time monitoring of production data and resource sharing.
Through practical case verification, effective solutions have been provided for process
optimization and lean management in low-voltage electrical appliance production enterprises,
which also have reference value for other industries
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