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Exploring the Factors Influencing the Cost of Construction Projects and
Standardized Management Measures
Wang Yali
Hebei Everbright Engineering Cost Consulting Co., Ltd

[Abstract] In recent years, with the vigorous development of the construction industry and the
intensification of market competition, standardized management of construction project costs has
been increasingly valued. In this rapidly changing era, how to improve management efficiency and
promote information construction has become the focus of attention in the construction industry.
Building a standardized and scientific management system, cultivating professional management
talents, and exploring digital and intelligent management models have become an inevitable trend
in construction cost management. In this context, it is necessary for us to deeply reflect and
explore, and work together to promote the standardization management of construction project costs
to a higher level.
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