TS5BS
#5565 08 A 1.062023 4
YEHER. W FIS USSN): 2705-0637(P) / 2705-0645(0)

Engineering and Management Science

ET2HMEEENSNEALETENHREN
L E
XL KTy 4B 2ARE (St Dominic Savio College)
DOI: 10.12238/ems. v5i8. 7441

(4 Z] 4nh, KA lbAE i B BT R AL TR B, PR S Se A se S TR RIE, T
SR RATER, LA U B B, S U A B . O TR A R, B
LG AR AL E BLEOR, Ui U BGUN R, SHEE A B H bR, DUy T A B 8 B
%, SIS E TR BEAT 8 S 4 T PR SRR A B, T DA B A RS X TR R, WCER A
KGR, AT MA@ AT IR R R, QIGEIARR AT o A SCHE R 20 A7 5 i A b 4 1 PS4 B A0
TR, ARIEHTEER, PR LT e U A B RO A AL B I

[KR] SmmsEeE, R, 2

Exploring the Application of Fine Management in Enterprises Based on
Comprehensive Budget Management
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[Abstract] Currently, most enterprises are in the exploratory stage of comprehensive budget
management. The authenticity and completeness of budget data cannot be guaranteed, and the budget
management system is not perfect, which seriously hinders the improvement of budget management
level and affects the effectiveness of budget management. In order to promote the better
development of enterprises, we should combine the requirements of refined management, apply the
comprehensive budget management model, establish reasonable management goals, determine management
plans guided by strategy, and guide the smooth progress of management work. By implementing
comprehensive budget management and refined management, enterprises can integrate various
resources, collect relevant information, facilitate the establishment of feasible development
decisions by enterprise leaders, and create ideal benefits. This article focuses on analyzing
the main issues that affect the comprehensive budget management of enterprises, and based on the
analysis results, proposes refined management measures based on comprehensive budget management.
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