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[Abstract] Archive management is a crucial part of organizational operations, and with the progress
of the times and the development of technology, the security and reliability of digital archive
information have received more attention. However, relying solely on technological means to ensure
the security of archival information is no longer sufficient to meet the growing demand. In addition
to strengthening the construction and application of technical standardization, strengthening
personnel training and change management is also a crucial measure. Through the discussion in
this article, wewill focus on how to strengthen personnel training and change management to promote
sustainable development and innovation in organizations.
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