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Exploring the problems and solutions in construction project management
Xu Bingling
Fujian Second Construction Group Co., Ltd
[Abstract] Construction project management includes management systems, concepts, management
forms, and builders. Engineering systems are complex, difficult to operate, have multiple
problems, and are prone to damage, which can cause problems and affect the quality of various
engineering projects. Analyzing the problems in construction project management and seeking
effective solutions is a prerequisite for improving construction project management capabilities
Therefore, studying the problems and solutions in construction project management is particularly
important. This is an effective method to ensure the quality and smooth implementation of
construction projects, and is the core of the construction industry. The management of
construction projects may encounter problems to a certain extent. If not managed properly,
problems with construction quality and standards may hinder the normal operation of construction.

This article studies and analyzes the problems and countermeasures in construction project

management.
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