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Research on Customized Board Supply and Marketing Management and Service System Based on
Diversified Engineering Decoration Channels
Tian Maohua
Qiannianzhou New Materials Technology Group Co., Ltd

[Abstract] With the continuous development of the market economy and the diversification of customer
needs, the engineering decoration industry is facing increasingly fierce competition. In order
to improve market competitiveness, this article proposes a customized board supply and sales
management and service system based on diverse engineering decoration channels. This system aims
to meet the needs of different customer groups through quality services, differentiated services,
and omnichannel services.By analyzing the specific needs of different market entities such as
real estate developers, construction companies, real estate supporting furniture factories,
and municipal engineering for customized panels, this paper explores how to integrate supply chain
resources to achieve rapid response and personalized customization.Secondly, establish a
comprehensive channel service model that covers multiple market entities mentioned above,
emphasizing the importance of information sharing and service collaboration among different
channels. Inaddition, a series of strategies have been proposed to optimize the product circulation
process, reduce operating costs, and ensure service quality and efficiency
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