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Practice and Exploration of Progress Optimization and Safety Production Guarantee in
Power Distribution Engineering
Ma Junjun, Wang Jiajie, Lou Lifeng, Ma Qiang
Zhejiang Hongwei Electric Power Construction Co., Ltd

[Abstract] This article explores how to optimize the progress of power distribution engineering
and ensure safe production.By exploring the problems in current progress management of power
distribution engineering, we have delved into the impact of these issues on safety production. And
proposed a distribution engineering schedule optimization model based on critical chain technology
and lean management concept.To verify the effectiveness of the model, this article conducts
empirical analysis through case studies.The results show that the model not only effectively
improves the engineering progress, but also significantly reduces the incidence of safety
accidents, verifying its practical value in optimizing the progress of power distribution
engineering and ensuring safety production.
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