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Opportunities, Challenges, and Optimization Paths of Higher Education Management under the
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North Central College of Nanjing Normal University

[Abstract] The promotion of digital education strategy has brought new development opportunities
to higher education management, but also challenges in management concepts, management methods,
management structures, management resources, and other aspects. In the context of digital education
strategy, higher education managers should establish a learner centered digital management concept
and promote the transformation of higher education management models from “functional” to
”service-oriented”; Building a digital governance system centered on data to enhance the refinement
level of higher education management; Optimizing the allocation of higher education resources
with the goal of openness and sharing, and improving the efficiency of higher education resource
utilization; Pay attention to building a high—quality talent cultivation ecosystem and promote
the high—quality development of higher education.
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